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Comment: 

The period of this report covers mainly Year 2 of the 

Building for Strength Project and the work undertaken 

has focused on building on the relationships founded 

throughout Year 1. The majority of new groups have  

come about through referrals from existing groups.   

Overall, the number of groups worked with over this 

 reporting period is fewer than previously. However, it should be noted that the periods of comparison are not 

identical. Higher levels of trust have enabled work of greater sustainability, involvement and impact to take place. This 

focus and efficiency has been further aided by better knowledge of the groups themselves; less time has been spent 

trying to engage the ‘impossible to reach.’ 

 

Some of the highlights of the year have involved advising a Muslim umbrella organisation on running a networking 

event with a view to partnering other faith, voluntary and community groups, in addition to the statutory bodies. 

Another real pleasure was being involved in setting up a football club, seeing it from its earliest stages to a functioning 

club. Finally, significant strides have been taken towards a particular church in South Reading seeing its vision for using 

church space for the benefit of the community, realised. They are currently housing an educational charity, and have 

engaged with other voluntary groups, Connexions, the local authority and other churches to begin planning a detached 

youth work project. 

 

Summary at a Glance 

No. of groups who have been provided support: 22 

Examples of the work done: 

- Information sharing: for example, arranging for local 

authority and voluntary sector representatives to talk on the 

Ramadan radio about elderly care, or arranging interactive 

question and answer sessions regarding how and where to 

access child care and support services 

- Child Protection: Running Universal Safeguarding training 

amongst groups, supporting them to implement CRBs as part 

of safer recruitment for volunteers 

- Achieving funding for projects and managing funded projects: 

A multiple-week course of training was designed, groups have 

been supported in becoming linked in to mainstream sources 

of funding information, active support on developing 

applications and other forms of funding (over £14,000 

awarded), and advice on how to monitor projects has been 

given. 

- Raising the profile of faith communities as partakers on wider 

community work: supporting the running of networking 

events and brokering partnerships between faith and non-

faith groups 

- Using sport for community development: Running an 

exhibition match between a representative team from an 

interfaith football tournament held in project Y1 and Reading 

FC’s academy scholars, founding of a football club on Hexham 

Road and engagement of one church with the Kickz project. 



           
 
A theme highlighted last year as a major problem for new faith communities was that of safeguarding. As mentioned at 

that time, some groups considered safeguarding policies to be an affront to their purity and resented the implied 

suggestion of such policies. This year, significant progress has been made. Whilst some groups do remain resolutely 

against the idea, effectively transforming interest into action has been helped through the continuation of a scheme 

whereby groups are provided with a number of free CRB checks if they are willing to arrange group training in Universal 

Safeguarding. The willingness of groups to engage improved significantly after Reading Borough Council delivered a 

Train the Trainer course, enabling the course to be arranged and delivered by a person known and trusted by the 

groups; their development worker. In the six months since the training occurred, approximately 25 CRBs have been 

ordered, and 39 volunteers trained in Universal Safeguarding from three groups.  

 

The year has not, however, been an unmitigated success, and significant challenges remain for less established faith 

groups to be able to engage and partner with other groups, particularly the statutory sector: 

 

1) The current austere environment, where statutory bodies are under the near-impossible dual pressures to 

reduce their spending whilst minimising the impact on services, has led to a number of disappointments. The 

extra effort to engage groups wanting to partner on community projects has proven impossible and meant a 

number of good opportunities have been missed.  Aside from the Police, statutory service representatives 

were outnumbered by voluntary, community and faith representatives at the networking event run by the 

Muslim community mentioned above.  

2) It is unfortunate that there remains a bias in terms of statutory sector representatives preferring to work with 

those with whom they already have strong impact, and less willingness to adapt to the characteristics of new 

groups.  A project to build relationships between the Police and African churches by delivering crime statistics 

for prayer was agreed by senior management in the Police but never implemented. This was a great shame 

because its most ardent advocates were some of the least engaged Building for Strength churches. On another 

occasion, a statutory body had refused to work with a church on a community related project because they 

had had a negative experience with that church on an unrelated manner. 

3) The capacity of faith communities to speak on behalf of their constituents has been reduced. In the last year, 

the representative voice of faith communities, Reading Faith Forum, has lost a core-funded worker, and the 

Local Strategic Partnership has been remodelled, removing a specific ‘faith’ representative and replacing the 

role with a combined voluntary, community and faith rep. This loss of capacity and representation within the 

wider faith community impacts particularly strongly on new faith groups. Building relationships (with each 

other, other voluntary groups and networks, and the statutory sector), improving communication, interaction 

and awareness are the priorities for RFF’s section of Building for Strength and will prove key in enabling these 

groups to swim against the tide which currently sidelines them. 

 

 

As the year draws to an end, I thought I would register our appreciation for the support that we have enjoyed from the 

Building for Strength Project throughout 2011.  

In particular, we are thankful for the support in opening doors for our relocation and the exciting possibilities that has 

opened up for us.  Thank you also for the training you have provided. Your paediatric first aid training was excellent and a 

real confidence booster for our volunteers. Similarly, we are really grateful for your Fundraising for Success training. The 

unique fundraising ideas shared and quality of presentation were excellent; we have subsequently used the knowledge 

gained to make a successful application to the Big Lottery Fund. 

Manager - SPARK 


